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Meeting’s Objectives 
 
The objective of this meeting is the selection of the target country for the 
implementation of the CGO pilot project. To this end the country reports of the three 
countries that where shortlisted in the WP 1 Meeting in Prague in November, namely 
Bulgaria, Croatia and Serbia & Montenegro. The final reports will be discussed and 
on the basis of this discussion the country for the pilot project will be selected. Finally 
AWS as lead partner of Workpackage 3 will give a brief overview of the next steps to 
be taken. 
 
 

Meeting’s Agenda 
 
h.13:30 – 13:45 Welcoming address to the participants and definition of the 
  meeting’s objectives and presentation of the meeting’s agenda 
 (WP3 Leader AWS) 

h.13:45 – 15:00 Short presentation of the country reports and SWOT-analysis 
 of the shortlisted countries 
 (Bulgaria – National Association of SMEs, 
 Croatia – PP10 Istrian Development Agency, 
 Serbia & Montenegro – PP3 Finest) 

h.15:00 – 15:30 Coffee Break 

h.15:30 – 16:00 Discussion and selection of the target country for pilot project 
 (WP3 Leader with the partners) 

h.16:00 – 16:30 Overview of the next steps to be taken in WP3 
 (WP3 Leader AWS) 

h.16:30 – 17:00 Summary of the day (WP3 Leader AWS) 


