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mm) VP2 Leader

+ More than 30 year of experience with guarantee to SMEs

+ |nnovator subject in the Italian Credit Guarantee System

+ Facilities for the internationalization of SMEs

+ International co-operation for the Italian SMEs, located in
Veneto region and also in the other regions



General objectives of Work Package 2:

To develop guarantee schemes in the CADSES area, and in
particular to reinforce the relationships among the CGOs of EU and
non EU countries;

To create a network among CGS that shares information in order
to develop new financial instruments, allowing a different and more
effective relationship with the banks and financial institutions in order
to create better conditions for SMEs development;

To provide implementation and development, in accordance
with the guidelines established in the Basel 2 Agreement, of the
guarantee schemes based on standard methodologies



Specific objectives linked to the development of activities:

To increase the tools able to support and improve the financial
capability of the SMEs

Study of common methodologies for the evaluation of SMEs
and the uniform credit rating assessment

Study of operative methodologies common to CGS in order to
promote the development and the internationalization of SMEs

Definition of a technological platform able to store and manage
both general and economic information of SMESs.



In the framework of WP2 4 technical meeting were organized:

Venice, November 26" 2004

Perugia, June 09 — 10" 2005 (WP2 technical session
during the Mid-term Meeting)

Padua, September 5" 2005
Padua, May 29t 2006



Agenda:

Technological Platform

Network Creation



ITechnoIogicaI Platform\

Foreseen objectives:

To draw up a data base that allows the management
Information about the guarantee SMEs and facilitate the
exchange information and cross-border relation



ITechnoIogicaI Platform\

Results:

Platform running in web-based, supported by a data base which
stores general data and balance-sheet data of enterprises
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ITechnoIogicaI Platform

The realization of the platform demonstred that it is possible to
realize through product “open source” (except the DB) a
complex platform such the one foreseen in Go Network project.

The prototype demonstrated that it is possible to standardardize
unlike needs from different CGO located in different.

The prototype demonstrated that questions such as confidential
data, data security and data availibility can be adequately
solved.



ITechnoIogicaI Platform\

The prototype demonstrated that is possible to manage (n) models
of balance sheet, shared by all partners and other potential subjects.

The prototype demonstrated that year on year comparison on
different balance-sheet models are possible, even considering
general ID data of enterprises.



ITechnoIogicaI Platform\

In order to make the prototype usable by every single CGO, it would be
helpful that outcomes achieved in all WPs are included in the platform.

This is referred in particular to all standardization studies and the
common language resulting from project activities.

In order to help every CGOs in the framework of cross-bord transactions
It would be interesting to create an “Infoplace Go Network” implemented
with common know-how and information coming from the platform.



ITechnoIogicaI Platform\

In order to make the prototype actually operating/usable for each CGO a
financial investment of about 500-600.000 Euro is foressen.

The main necessary activities are:
a) To make the software stronger
b) To create a common report system

c) To implement the platform with the results of the other WPs through
XBRL language

d) To add functionalities

e) To make the platform accessible to non-Project Partners subjects



Agenda:

Piattaforma tecnologica

Network creation




I Network creation

Guidelines for the network creation:

Creation of a network which can also be extended to non
Cadses Area subjects

Know-how transfer
Homogeneous balance-sheet reclassification

Sharing of SMEs evaluation modalities for all CGOs of
the network

Comparison of rating models adopted



I Network creation

Questions about:

CGOs’ products offer
Operative procedures

Methods adopted for the evaluation of enterprises



I Network creation

Questionnaire contents

Contents:
1) General information 5) Outstanding guarantees
2) Business organisation 6) Agreement
* CGO Governance System 7) Counter-guarantee and Co- guarantee
3) Volume of Financing 8) Other services to SMEs

4) Guarantee management
Activity regulation

Credit rating assessment
Guarantee issue process
Equity

Monitoring of guarantees
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I Network creation

The CGOs involved in the guestionnaire:

Interconfidi Nordest (1)

Czech-Moravian Guarantee Development Bank (C2)
Austria Wirtschaftsservice GmbH (A)

Gepafin (1)

Podlaske Regional Development Foundation (PL)



I Network creation

CGOs’ products offer:

CMZRB does not guarantee transaction directed to finance working
capital

CMZRB issues only guarantees on demand while in Italy and
Austria CGOs issue both on demand and subsidiary guarantees

AWSG has got a structured offer for transaction on risk capital



I Network creation

Operative procedures:

Application form (from the enterprise or from the bank)

Data collection (general data and balance-sheet )

ITC systems

Internal regulations in order to have a control over the
proceedings



I Network creation

Methods adopted for the evaluation of enterprises:

Independent SME evaluation made by each CGO
Analysis of both quantitative and qualitative items
Analysis of balance-sheet ratios

Assessment of a rating or scoring



I Network creation

Rating systems:

All involved CGO use a rating system:
internal rating or

In outsourcing



I Network creation

New guarantee instruments (Action 2.7):

Objectives: to encourage the cooperation among partners in order
to promote and make easier cross-border transactions and
Internationalization

Contents: study of new credit guarantee tools helpful for both
domestic and cross-border transactions.




I Network creation

Target:

During the Technical Meetings of September 5th 2005 and May 29th
2006 technical Partners discussed about the proposed guarantee
tools. Those instruments aim at supporting SMEs foreign investments
and cross-border commerce, through the cooperation between CGOs
and Banks located in different countries.



I Prospects opened for future implementation of the project




