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Partner involved and related responsibilities

WP1 — Lombardy Region, Mr. Federico Lottersberger -
Know-how transfer

WP2 — Interconfidi Nordest, Mrs. Paola Maritan -
Network Creation

WP3 - Austria Wirtshaft Service, Mrs. Roswitha
Mosburger - Pilot Project

WP4 — Veneto Region, Mr. Maurizio Morelli -
Dissemination
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Some number of the project

12 Partners involved

7 Countries involved

12 Countries hosted meetings / seminars
17 Technical meetings + others

3 General meetings
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REDIT GUARAMTEE ORGAMISATION METWORK

Expected Outputs

Achieved Outputs

Country Reports
Benchmarking Report

Awareness raising campaign

Institutional training

18 Countries
1 Publication

9 Countries: Ukraina, Moldova, Serbia,
Albania, Bosnia, Macedonia, Romania,
Bulgaria, Poland

4 Countries: Bulgaria, Serbia, Romania,
Moldova
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Work Package 1

Expected Results Achieved Results
15 Local authorities involved The final result has been achieved
— at least one in each non- through different levels of involvement.
EU country In some cases the relationships with

local authorities developed with the
activities related to Country Survey; in
some other cases it implied a stronger
connection, such as in the Countries
involved in awareness and training
activities.
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REDIT GUARANTEE ORGAN AT

Expected Outputs

Achieved Outputs

Technological Platform for
the creation of a database

Web site creation

Relization of an appropriate
architecture, for a database able to
manage data on enterprises (balance
sheet, risk classification, etc...... )

Realization of one, multilingual, website
— www.gonetwork.info
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REDIT GUARAMTEE ORGAMISATION METWORK

Work Package 2

Expected Results Achieved Results

20 CGO belonging to 10 different Result partially achieved (A, HR, CZ, PL, I,

Countries H, SK, RO, SLO)

Design of innovative schemes of Proposal developed in the context of the

financial operations internationalization support

At least 3 agreements with banks Agreements have been reached with

and financial institutions Croatian Banks (to be intended as an activity
connected to the pilot creation) and also with
Bulgarian and Romanian Bank Institutions.
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REDIT GUARAMTEE ORGAMISATION METWORK

Expected Outputs

Achieved Outputs

Know-how transfer manual

Training in the Country of the
pilot project - Croatia

Realization of the Manual regarding
documents, rules for preparation,
balance sheet analysis and risk
classification, methods of project
assessment, collaterals and conditions

More than 10 people involved in the
training activity
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REDIT GUARAMTEE ORGAMISATION METWORK

Work Package 3

Expected Results Achieved Results
Activity to know-how transfer The know-how transfer activity has
concerning organization, been untertaken in three Countries:
management, etc.... to 2 Croatia, which hosted the pilot project,
CGOs in non-member States Poland, which collaborated with AWS in

the business plan preparation, and
Bulgaria, where the training activity has
been very important.
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Work Package 4

Expected Outputs Achieved Outputs
Dissemination Final Report
Standardization Report Standardization Report with special
(include in the WP2 but focus on the guarantee and the State
strictly joined with the Aid

dissemination activity)
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GO Network as a Knowledge transfer

GO Network allowed the
creation of cooperations among
CGSs of different Countries, in
order to develop knowledge

_ management
and methodologies for common
solutions to problems in the o
following fields: organization
iInformation

technology
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Among these.....
The support to the creation of a pilot project....

Bulgaria, Croatia and Serbia were the candidate
Countries
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.... Standardization activities

The definition of a standard format for loan
procedures and reclassification of balances through
International standards for the financial information
exchange (i.e. with XBRL, www.xbrl.org) and the
creation of a dedicated technological platform.
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.... technological platform

The project demonstrate the feasibility of a specific
tecnological platform to store and compare different
kind of information from the european enterprises,
their balance sheet and the risk analysis
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.... risk management

The study of shared models concerning the credit
portfolio risk, dealing with the aspects of the
management riks in a homogeneous way and
according to the best international practices, such as
the allocation policies, the dealing of insolvencies and
loss, the assignment of a rating portfolio. It is a
fundamental step in order to develop new forms of
securitization and evolved financial operations and to
gain access to counter-guarantee tools.
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... benchmarking

A major cooperation and knowledge of the other CGSs
activities also through the strengthening of the
relationships with AECM and the use of an intranet
making benchmarking easier together with the
realization of the best practices aiming at cutting the
operational costs and at optimizing the service.




GOnetwork\.a._\__ésy

CREDIT GUARANTEE CRGANISATION NETWIIRHK

creation of cross border operations

In the context of the support to SME
Internationalization activities with the aim of helping
their relationships and exchanges in the global market.
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Turnover of the human
resources

more key people are
needed

no homogeneity as
factor of enrichment that
problems

guarantee yes, but ....
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CREDIT GUARANTEE ORGANISATION NETWIIRK

What about GO Network? Future perspectives

Feasibility and possibility of project implemetation in a new initiative
aiming at “completing” the work done — GO Network 2 — through a
clearer definition of the committments of the partners

Possibility to continue the collaboration among CGS: AWS, ICNE,

Istria 21, CMZRB, first of all on specific initiatives, passing from the
phase of planning of specific financial tools to the phase of set up

Gained interest in GO Network by CGSs not involved in the project
coming both from CADSES Area (Hungary, Romania, Slovenia,
Slovak Republic) and from other Areas (France, Spain, Egypt).
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GO Network. Appreciations o —

We will partecipate at

CADSES Annual Conference & Project Exhibition 2006

The INTERREG Il B CADSES Neighbourhood Programme organizes its
2nd Annual Conference together with a Project Exhibition as part of the
euregia 2006 which takes place in Leipzig on 23-25 October 2006 . The
euregia 2006 with its focus on strengthening European territorial
cooperation provides an excellent opportunity for INTERREG Programmes
to present the achievements and work that is currently being carried out by
their projects, including a link to the next programming period (2007-2013).

In this framework the CADSES Conference & Project Exhibition
combine presentations of outstanding results achieved in some CADSES
projects with an outlook on the future of the programme.




/
/7

GOnetwork -4/

Conclusions e

GO Network has cleared the way to international projects of co-
operation among CGOs which intend to share know-how in order to
obtain a stronger co-operation for the aiming of specific goals

These goals aim at getting an even greater ability to match SMEs
needs by creating specific tools able to generate economic benefits
for enterprises and the enlargement of a market whom potential can
still be developed

It has been a positive experience, new things have been learnt, new
backgrounds have been known, our professional competences
improved .
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And finally
A quick overview of the project....

Kick Off Meeting
Milano, June 17t 2004
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..... we were not always at work...

Mid Term Meeting ,
Perugia, 9-10 June 2005




Final Meeting
Venezia, 22nd — 23rd September 2006
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The actors

listed by appearence....

Federico Lottersberger
WP1 Responsible — Lombardy Region
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Paola Maritan
WP2 Responsible — ICNE
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Roswitha Mosburger
WP3 Responsible — AWS
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Cleofe DI Maggio
WP4 Responsible — Veneto Region
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Our BOSS

Maurizio Morelli

Lead Project — Veneto Region
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The dictionary Is the only place
where success comes before work

Arthur Brisbane, U.S. journalist
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for your
cooperation, comprehension, patience
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Guarantee landscape: Differentiating aspects @)

What is covered?

» Mainly loans (with varyng % of loan amount, sometimes
interest due & follow-up costs of default as well and in some
schemes equity investments (AWS/A)

Which is the status of the guarantor?

» Mutual guarantee society or (financial) body usually guaranteed by state fund &
public sector counter-guarantee

When is the guarantee paid off?
» Either when the loan isn‘t served anymore or after the bank has realized the SME's
collateral
How and to what extend is the public sector involved?

»  Often public funding of initial guarantee fund, cost, premium or tax subsidies,
counter-guarantee (national and/or EU money)
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Guarantee landscape: Differentiating aspects (2

What fees do occur?

» Charging the borrower with fixed and/or annual fees on loan
amount or guaranteed amount, some schemes pay a handling
fee to the bank

What is the extent of the borrower’s personal liabilit y?

» Public bodies in most countries refrain from collection of collaterals & other assets of
defauted borrower after a certain period for efficiency or other reasons



Guarantee landscape: Guarantee target products

Start-ups : AWS/A

Micro-credits (<25TEUR): KSFP/PL

Growing Businesses: Confidi/IT - KSFP/PL
Businesses Internationalization: ~ AWSA/A — Confidi/IT
Innovation: AWS/A — Confidi/IT

Working Capital: Confidi/IT - KSFP/PL - CMZRB/CZ
Investment: Confidi/IT — AWS/A — CMZRB/CZ
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Guarantee landscape: Different maximum values

Total commitments of a guarantor

» With bank status, commitments are limited by the Basle rules. In other cases the
public authorities often set administrative ceilings or the bank partners set a fixed
multiplier to the risk fund.

Maximum single guarantee

» With bank status, the Basle portfolio rules have to be complied with, in other
cases often an administrative ceiling. Another limit comes from the EU “de minimis
rule (max. 100 TEUR state aid within 3 years per borrower).

Extent of Coverage
¥ Strongly varying according to Countries & schemes: from less 50% up to 80%
Duration of guarantee

» Usually adjusted to loan duration. The spread is 5 to 15 years (10 years is the
average)
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Guarantee landscape: The role of the state

Public authorities intervene at 3 levels:
» Provision of an appropriate legal framework

» Support to the beneficiary SME (e.g. subsidizing
guarantee premium)

» Support for the guarantee scheme (e.g. equity
formation, counter-guarantees, tax reduction)
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Achille‘s heel: Sustainability

b Administrative costs are criticized as being too high and are
considered inefficient

b The real costs of guarantee schemes to the public budgets are
difficult to determine — already due to widespread lack of
availability of “Hard financial data”; and they are not yet in the
center of the political discussion

Nearly none of the current guarantee schemes in CADSES Area and
‘ Europe has proven to be sustainable. Many are supposed to be a severe

burden for public budgets.
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Lessons learned:
How to assess guarantee scheme performance?

The economic performance of guarantee schemes in Europe is questioned
among (academic) experts. As a basis for a better evaluation, the following
criteria are currently discussed within the EU:

b Relevance (= capacity to fill market gaps)

b Additionality (= providing finance which would not have been available
from any other commercial source)

» Leverage (= total guarantee amount compared to underlying funding)
b Effectiveness (= capacity to enable more economic performances)
» Efficiency (= productivity and quality of management)

» Sustainability (= degree of independence from subsidies)
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Lessons learned:
Good practice guidelines based on European experiences

¥ Regular evaluation of survival rates of outstanding guarantee commitments

¥ Fixing a common definition of default and loss (will be given by forthcoming
EU directive on Basle Il together with common risk parameters and

technical framework)

» Annual calculation of default rates instead of covering a period of time

» Risk adjusting of fees

b Limiting the guarantee to less than in 100% as in Spain (60-80% are
considered to be realistic)

» Keeping the leverage between 6 and 7 (EU Expert Group reccomendation)

» Cutting administrative costs (improved processes and higher volume of
transaction)

¥ Giving complemetary support to SMEs (means of raising survival rates and
of better risk management at the same time)

Even in Countries with mature financial systems there
‘ is still a long way to go 43




Resumee |
Guarantees — yes, but.....

» Guarantees are flexible instruments which can be used for various
purposes and even structured in several layers (counter-guarantees).

¥ In developed economies with fully functioning banking sector guarantees can:
- Fill up lacks of collateral
- Provide access to finance by replacing a credit history (e.g. for start- ups)
- Be used for specific development objectives for regions or sectors
- Alleviate economic ups and downs, if applied anti-cyclically.

BUT...

» Benefit and efficiency are doubtful (low volumes, high operating costs) and not
evaluated enough in Europe.

* In less developed Countries guarantees can set general incentives for the
development of a functioning finance sector — no more.
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